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PIVOT

with purpose
Earlier this year, my parents
sold their company.
Presentation Systems South
started as a distribution arm
of large format printers sold
primarily to schools across the
Carolinas. By the time they
sold the company, my parents
had created their own robust
product line and software
solution for schools.

I’m not sure my folks ever
intended to be entrepreneurs.
But when Dad was laid off in
1993, they had one kid in college
and one in high school. The
layoff meant they had to pivot
unexpectedly. They started the

from the

CEO

company out of converted attic
space, and a lack of cushion in their
savings meant they had to sink – or
swim – quickly.
So it seems fitting that their
retirement would be marked with
another kind of pivot. Two weeks
after retiring, quarantine began.
Their immediate plans shifted.
Instead of traveling and seeing the
world, they got a puppy and spent
time at their Florida vacation home.
Most of us can relate to the idea of
a pivot – when we expect life to zig
one way and it zags the other way.
A job change or loss of a loved one
can put us on a different course.
You pivot when you retire. 2020 has
been a giant pivot for everyone.
Pivoting isn’t a bad thing. It’s just
different: a different way of seeing
and experiencing life. You can view
it as a grand adventure or go into it
kicking and screaming.
As for my parents, they’ve
embraced the change in their
lives. They have plans to start
another business and they want
to fund charitable ventures. Dad
just received his mortgage broker

license and is considering getting
his real estate license. Mom also
wants to pursue real estate, and of
course, spend more time spoiling
the grandkids. They are pivoting
into retirement with purpose.
My parents have always been a
remarkable example to me. My
dad showed me how to work hard
and approach life with humor
and passion. Mom passed down
her creative streak, her keen eye
for detail, her fierce loyalty to
our family and her caring nature.
But both parents have always
demonstrated the importance of
living life with purpose, no matter
what the circumstances.
What about you? Have you
experienced a significant pivot in
your life or are you going through
one right now? My hope for you
is that you always embrace each
pivot – whether it’s planned or not
– with a grand sense of adventure,
just like mom and dad.
With hope and grace,

Chris Hobart

CURRENT EVENTS
& YOUR MONEY

A different way to invest
Many of you already know I am originally from West Virginia. However, not many of you know
that I grew up working in my parent’s pawnshop. What could a pawnshop and investing possibly
have in common? Actually- a lot more than you would think!
While working at the pawnshop my dad frequently said, “You make money when you buy it,
not when you sell it and you never pay top dollar for something.” In other words, if you know an
item is worth $500, you should not pay $500 for it. You should purchase it for less than its true value.
This is a key concept I learned early on that still holds true today!
This is a tried and true way to make money and I have seen firsthand how it worked in my family’s
business. Two fundamental principles hold true when thinking about a value style of investment as well:
1
WE NEVER WANT TO PAY ASKING PRICE FOR AN INVESTMENT OR SECURITY.
Think of the pawnshop and try to buy that item for less than its true value.
2
AT TIMES WE MAY NOT BUY INTO THE MARKET JUST TO BE INVESTED.
We try not to buy the item if we cannot purchase it for a price below its true value.
Some investing pundits try to tell us to invest with a long-term mindset; to stay invested no matter
what comes our way. By and large, perhaps this is sound advice, assuming someone is investing in the
right type of companies or securities. The adage that the captain must go down with the ship has never
been a mantra that made sense to me. Why continue to hold onto an investment if it continues sinking?
Board the lifeboats before the ship goes down. Consider buying on a discount in order to have the
flexibility to jump ship and flee to safety if the situation warrants.
Ultimately, this philosophy allows us to add another arrow in the quiver of investment strategies we are
bringing to our clients. It is one that complements a traditional buy and hold strategy quite well.

JACOB WOODRUM, CFP®

RETIRED
WITH PURPOSE
SPOTLIGHT ON JOHN
AND CAROL BAXTER

HFG CLIENTS
John and Carol Baxter have relied on three
things over their 47-year marriage: their love
for each other and their family, support from
their church and a call to give back to others.

Both felt the call to serve early on. Following
college, John ended up in Chile with the Peace
Corps. He followed that with three years in the
US Army including a year in Vietnam as an
infantry officer. He returned to the states and
took a job with North Carolina National Bank
(which eventually became Bank of America).
His banking career spanned 35 years and he
ultimately retired in 2007.
Meanwhile, Carol was serving her community
in a different way. She attended graduate
school and became a registered dietician and
nutritionist. Her love of helping others find good
health through nutrition led her to start her own
business. She worked with countless individuals,
contracting through nursing homes, physicians’
offices, retirement communities and hospitals.
After 40 years, she finally decided to retire.
Throughout their careers, John and Carol were
raising two sons. They were also incredibly active
in Covenant Presbyterian Church, their church
home for nearly five decades.

“OUR CHURCH HAS BEEN A KEY
PART OF OUR LIVES,” Carol said.

“John’s family was from Florida and I’m from
Pennsylvania. When we were first in North
Carolina, we had no family or friends close by.
Church is where we first found home.”

SHIFTING DIRECTIONS

Like most couples, retirement meant an
adjustment for both John and Carol. “I retired
five years before Carol,” John said. “I loved
being the house husband, cooking and doing the
grocery shopping.”
The Baxters quickly found their groove, however,
and life hasn’t slowed down since. They spend
as much time as possible with their grown sons
and their families. The two also love to travel and
have visited Alaska, Hawaii and South America.
They’ve even been to Europe seven times.
Retirement has provided John and Carol to
combine their love of traveling with the desire
to help others. John has been actively involved
in Habitat for Humanity for 20 years, and served
as chair of the committee that selects housing
recipients. His work with the charity has taken
him on global village trips to El Salvador for 11
years, and he was part of the last groups to go in
2020 before the pandemic shut the country down.
Carol found a different way to give back. Shortly
after retiring, she became a volunteer counselor
for the North Carolina Senior Health Insurance
Information Program (SHIIP). She assists people
with Medicare, Medicare Part D, Medicare
supplements and Medicare Advantage.
In 2015, she was recognized as the outstanding
SHIIP volunteer.

PASSION, PURPOSE
AND PATIENCE

After seven years of retirement, the
Baxters seem to have retirement figured
out. Their advice?

“LOOK FOR HOBBIES
AND PASTIMES YOU’RE
PASSIONATE ABOUT,” Carol

said. “Find ways to give back to your
community or a cause you believe in.”
“Be patient with yourself,” John said.
“You don’t have to retire one day and do
something new the next day. Take some
time for you and your family to figure out
what’s next. You’ve worked your whole life
to have the freedom you’ve been looking
for…make sure you enjoy it.”
Retirement has also allowed the Baxters
to reconnect with each other – and old
friends. “I’ve loved reconnecting with
friends we hadn’t seen in many years,”
Carol said. “We’ve gotten to see some of
John’s veteran friends after 45 years. That’s
been special.”
While the coronavirus has altered their
2020 travel plans, they’ve found other
ways to fill the time. Carol has spent lots
of time in her sewing room, quilting and
crafting, while John tackles the most
challenging puzzles he can find. Both
spend lots of time reading.
The couple finds delight in even the small
things. “I get together with about a dozen
of my veteran friends every Sunday,”
John said. “We meet over Zoom. We also
have a house, yard, garden, and a great
neighborhood to walk and exercise in.”
“We’ve just stayed positive and grateful,”
Carol said. “We have so much to be
thankful for.”

“YOU DON’T HAVE TO
RETIRE ONE DAY AND DO
SOMETHING NEW THE NEXT
DAY. TAKE SOME TIME FOR
YOU AND YOUR FAMILY TO
FIGURE OUT WHAT’S NEXT.
YOU’VE WORKED YOUR
WHOLE LIFE TO HAVE THE
FREEDOM YOU’VE BEEN
LOOKING FOR…MAKE SURE
YOU ENJOY IT.”

Q&A
ASK HOBART
SHOULD I RETIRE?

MY COMPANY HAS OFFERED
ME AN EARLY RETIREMENT
PACKAGE. SHOULD I TAKE IT?
That’s a timely question. With the pandemic,
many companies are looking at ways to reduce costs
and payroll is a prime target. Older employees often
make more than their younger, less experienced
coworkers, so companies will offer early retirement
packages in lieu of layoffs or furloughs.
An early retirement offer can be tempting, but there
are essential factors to consider before accepting:
Tax Penalties
Early retirement could create tax implications for
you, especially if you are relying on income from a
401(k) or an IRA. If you take money from either of
these accounts before you reach age 59 ½, you could
pay a 10% premature distribution penalty. If your
offer includes a lump sum payment, it might push
you into a higher tax bracket.
Missed Growth for Retirement Accounts
If you take money from retirement accounts
now, you won’t have that money to rely on later
in life. You also miss out on continued
contributions and employer matches to your
employer-sponsored account.
Health Insurance
If you carry health insurance for you (and your
spouse) through your employer, what happens to
it if you take early retirement? Some companies

will offer to cover your premiums for a specified
duration after you part ways – but what happens
after that? If you’re younger than 65 and not yet
eligible for Medicare, paying for health insurance
out of pocket could be expensive.
Social Security
Depending on your age, your benefits might be
lower than planned or not available yet. Retiring
early means you miss out on “high earning” year(s)
that would have boosted your monthly benefits.
Starting Social Security too early could mean you
leave thousands of dollars on the table – money
you’re relying upon for income in your 70s and 80s.
Pension
Early retirement could result in a lower pension
benefit. However, many pension plans make it
more attractive for employees to take the lump
sum payment in an early retirement package.
Mental Health
Are you ready to retire or do you like your job and
want to keep it? Many people don’t stop to think
about the emotional ramifications of leaving their
job before they’re ready.
Early retirement is a significant life change. And
as with any life change, we encourage you to talk
with your financial advisor before accepting an
offer. He or she can help you think through the
options and make the right decision for you and
your family.

WE ANSWER THE BIG QUESTIONS ABOUT MONEY

Do you have questions about money, investing or retirement? Email us your questions
at hello@hobartwealth.com, and we’ll contact you directly with an answer.

FINANCIAL

PLANNING
You can be a pessimist & an optimist
As I write this, I’m in the middle of reading a very insightful book, The Psychology of
Money (Morgan Housel, 2020). The book is filled with great short stories about how
we think and behave in different financial situations.
One of the great takeaways from the book: “Save like a pessimist and invest like an
optimist.” Housel makes the argument that we can be on both sides of this behavioral
spectrum and still watch our money and investments be fruitful over the long term.
This statement hit home for me when thinking about 2020. The reality is that
we’re going to deal with bad news often. While there’s a very small chance that a
particular predicament will arise (ahem…a pandemic), the sheer number of possible
predicaments means there’s a high probability that we’ll be dealing with something
negative in our economy, politics, markets or personal lives annually.
The year 2020 has been a perfect storm. We’ve experienced many events at once,
much like the 1918 pandemic, the economic crisis of 1929, and the social movements
of the 1960s. We can best deal with this by saving and spending like pessimists.
Doing so allows us to put ourselves in the best possible position for financial
flexibility when uncertainty rears its ugly head. Being a little paranoid is not a terrible
thing if it gives us room for error down the road.
Conversely, investing like an optimist means holding the mindset that we are
generally going to progress along a positive trajectory over a long period.
That progression is glaringly evident if we look back over human history, particularly
the last 100 years. There have been countless setbacks along the way, but one
could argue that those very setbacks have been the catalyst for change
and improvement that carries us forward.
Regardless of how deep we are in this mess of a year, the odds are in our favor for a
fruitful future. We should stay the course by investing with an optimistic mindset –
and that’s something to be excited about.
Combining pessimistic spending and savings habits with an optimistic investing
mindset will put us in a great position to reach our financial goals in our lifetimes.
BY COREY SUNSTROM, CFP®
Senior Wealth Advisor / Director of Financial Planning

WHAT’S IN OUR MUGS?

Our favorite mugs don’t just hold a hot beverage – they often tell a story about our lives!
What you choose to drink can also say a lot about your personality. The cooler weather’s coming, so we
asked our team: What are you drinking from your favorite mug?
HEIDI CLEARMAN
Social Media Specialist

CHRIS HOBART | CEO

I drink my Americano coffee
with heavy whipping cream from
a clay unicorn cup with a broken
horn. This is the reality of being
a dad of two daughters! Also,
there’s nothing like pulling into the Home Depot
parking lot for a weekend warrior project – only
to have the guy in the big truck next to me see me
drinking from my unicorn mug. Priceless!

My favorite mug is 24 years old! My
parents purchased it for me during
my senior year of high school and
it has traveled through the military,
college, marriage, four babies and many moves. It
reminds me to never forget where I came from.
KIM COLLINS | Executive Assistant

I drink my keto bulletproof coffee
out of my monogrammed mug, which
I’ve had since 2019. Technically, the
mug fits two cups of coffee – but I fill
it up and call it one!

JACOB WOODRUM, CFP®
Lead Wealth Advisor

I drink my orange and spice
herbal tea from this mug my wife
and I got in Quebec City when
we were there last year. We have
fond memories from our visit and sipping tea from
this mug evokes great memories of our time spent
in the Great White North!

RENEE HOBART
Director of Employee Engagement

I bring a little color to our Mug
Mondays! This mug is the perfect
balance of style – it’s vintage with the
floral pattern and modern with the
gold accents. It’s usually filled with
chai tea.

MIKE LACY | Lead Wealth Advisor

I drink three cups of coffee a
day out of this mug, which was
handmade by a family friend. I’m
not sure what it says about my
personality, but I’ve found a cup I
like so I’m not changing it up!

SHOW US
YOUR MUGS!
Do you have a
favorite mug?

7733 Ballantyne Commons Parkway
Suite 101
Charlotte, NC 28277
Phone: (704) 553-0123

hobartwealth.com

What’s your beverage of choice?
Send a picture of you with your
mug to hello@hobartwealth.com.
You could be featured on our
social media!

FIND us on Facebook @HobartFinancialGroup
FOLLOW us on Twitter @HobartFinancial
FOLLOW us on Instagram hobartfinancial
CONNECT with us on LinkedIn Chris Hobart

Please contact Hobart Private Capital, LLC if there have been any changes in your financial situation or investment objectives, or if you wish to impose any reasonable restrictions on
the management of your account or reasonably modify existing restrictions. You may contact us by phone at (704) 553-0123 or email at hello@hobartwealth.com.
Investment advisory services offered through Hobart Private Capital, LLC, a SEC-Registered Investment Advisor. Insurance services offered separately through Hobart Insurance Services, LLC, an affiliated insurance
agency. Securities offered through Cape Securities, Inc., Member FINRA/SIPC. Hobart Private Capital and Hobart Insurance Services are not affiliated with Cape Securities. We do not provide, and no statement
contained herein shall constitute, tax or legal advice. You should consult a tax or legal professional on any such matters. This information is intended for educational purposes only. It is not intended to provide any
investment advice or provide the basis for any investment decisions. You should consult your financial adviser prior to making any decision based on any specific information contained herein.

